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Methodology

• What we did NOT do
• The main purpose of the discussions was not to create a list of specific 

projects.  

• What we did do
• Identified what was valued in any future use
• Identified the tradeoffs (advantages and disadvantages) of approaches to how 

the property might be used



Outline for the public discussion

• Step 1: Rank statements about what is valued (couple of minutes)

• Step 2: Discussion of value statements (10 to 15 minutes)

• Step 3: (Re)Ranking of value statements
• Step 4: Discussion of five approaches

• There was a brief introduction of each approach followed by discussion of 
each approach (10 to 15 minutes per approach)

• At the end of the discussion of each approach, the table facilitator 
summarized the comments of the table (couple of minutes)

• Step 5: Report out from each table (couple of minutes per table)



Public discussions

• Thursday February 11, 5:30, Omni Room in Citizens Square
• Saturday February 13, 10:00, Dining Hall, The Summit (door H), 1025 

W. Rudisill Blvd.
• Thursday February 18, 6:30, Omni Room in Citizens Square

• Approximately 155 people participated in the discussions
• Approximately 200 people attended all or part of the discussions 



Value Statements

• Two ways to determine the ranking of value statements 
• Group facilitators closed each group discussion by looking for consensus 

among the participants and then reported those results to all those in 
attendance

• People were asked to rank the value statements on the placemats they 
received at the start of the meeting

• Seventy-seven of the participants turned in a placemat with ranked value statements.  
• Averages, modes, and standard deviations were calculated for those rankings



Value Statement Ranking
Rank Statement 

1
Historic preservation: Proposed uses should preserve and protect the historic 
significance and appearance of the property and buildings.

2
Destination location: Proposed uses should attract people from the community, region, 
and beyond depending on the scope of the proposed uses.  

3T Revenue producing: Proposed uses should be self-sustaining financially.

3T
Leave maximum flexibility for future reuse: As much as possible, proposed short-term 
uses should not limit future uses.  

5
Environmental safety: Proposed uses should remediate residual/possible pollution and 
contaminants if there are any.  

6
New uses should draw on experiences elsewhere: Proposed uses should be based on 
examples elsewhere.

7 Scalability: Proposed uses should be able to expand and contract with demand.

8
Initial visible changes: The public should see strong tangible evidence of changes 
initially.  

9
Green: Proposed uses should be green (e.g. zero emission, renewable energy 
production).



Approaches 

• Two ways to determine which approach was preferred
• Group facilitators closed each group discussion by looking for consensus 

among the participants and then reported those results to all those in 
attendance.  

• People in attendance were asked to rank the value statements on the 
placemats they received at the start of the meeting.  

• Seventy-seven of the participants turned in a placemat with ranked value statements.  
• Averages, modes, and standard deviations were calculated for those rankings



Approach Ranking
Rank Approach Description

1 3
Complete one major project that leaves a substantial amount of 
square footage for future use while other opportunities emerge.

2 4 A single plan to redevelop the entire property.

3 2

Complete small, low-cost projects that do not limit future use, but 
do put the buildings back into productive use while other 
opportunities emerge.

4 1
Secure and stabilize the buildings in a way that further 
deterioration is kept to an absolute minimum

5 5
Demolish all buildings and leave a site that is ready for future 
development.



Conclusion

• The value statements about historic preservation, creating a destination 
location, and producing revenue were the most important value 
statements.  

• Written comments suggest that there was an expectation that 
environmental safety would be part of any projects and that is why these 
comments did not make the list of the most important statements.  

• The statements about scalability and initial visibility were least important 
to the participants.  This is not to say that these statements are not 
important, just that they were least important among the participants.  



Conclusion

• It is clear that the participants want to see something significant happen on 
the property and whatever that is should emerge from a planning process.  

• Approximately half of the groups specifically mentioned the need for a 
plan.  

• Some of the groups discussed planning for the property and others 
discussed the planning needing to reach out into the surrounding areas.  

• While the groups seemed to want to like Approach 4, they were skeptical 
that this could happen.  For this reason, Approach 3 was the most popular.  

• The participants liked Approach 3 because it would maintain and build 
momentum, be built around an anchor, but still allow for growth as 
opportunities emerged.  



Conclusion

• The course of action that appears to have the greatest support among 
the participants is one that includes the development of a master 
plan that is sensitive to historic preservation and creating a 
destination project that is able to generate sufficient revenue so that 
public dollar investment is limited.  

• Developing this way should include a major project (anchor) that 
leaves room for growth as new opportunities emerge.  
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The Mike Downs Center for Indiana Politics is a non-partisan 
organization that tries to help people understand the role of 
politics and government in their daily lives.

By doing this we hope to encourage participation in political 
and public processes.

Mike Downs Center for Indiana Politics
2101 East Coliseum Blvd., LA Room 221

Fort Wayne, Indiana 46805
260.481.6691 voice

260.481.6895 fax
downsa@ipfw.edu

www.mikedownscenter.org
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